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I.
Introduction
The pandemic triggered by the corona virus impacts all aspects of society at the national and international level. Within that context, the threat of terrorism persists in a number of different forms as the United Nations Secretary-General, Antonio Guterres, pointed out in his remarks to the Security Council on April 9.
That being so, the CICTE Secretariat's proposed work plan for 2020-2021 adopts a pragmatic approach, sensitive to the new global circumstances created by the pandemic. On the one hand, that will make it possible to continue supporting member states by drawing on the experience garnered over more than two decades and implementing projects, while, on the other, bolstering capacity to respond to current challenges. 
The Secretariat will lend full support to the Committee's regular session, the work being done by the Working Committee on confidence-building measures and cooperation in cyberspace, as well as any debate on CICTE topics conducted in the political organs of the OAS. The Secretariat will also coordinate with other international agencies specializing in this field. 
The Committee's programs will focus on lending support to member states requesting it in the following priority areas: cybersecurity; implementation of Resolution 1540, especially in matters relating to biosecurity and biocustody; the prevention of violent extremism; air, land, and maritime border security; crowded spaces security; and technical assistance against the financing of terrorism. A special effort will also be made to support the development or strengthening of tools for sharing information and/or best practices on issues within the Committee's sphere of competence
II.
Principal programs
A. Cybersecurity
Purpose 
To assist member states' efforts to develop cybersecurity public policies and bolster institutional capacity to respond to cyber incidents, including information sharing and early warnings via the CSIRTamericas.org (Security Incident Response Teams - CSIRTs- in the Americas) platform and international and regional cooperation in this field, as well as the strengthening of capacities in cyberdiplomacy. 
Expected outcomes:
· Support for the development and implementation of cybersecurity policies, frameworks, and strategies.
· Training for government officials, representatives of the private sector, law enforcement officers, and members of academic institutions and civil society in cybersecurity issues.
· Specialized papers and reports on cybersecurity topics and information and communication technologies (ICTs).
· Webinars and virtual training sessions on cybersecurity for government officials and the general public.
· Training for young people and women on cybersecurity through programs tailored to promote greater diversity and a larger body of people qualified to work in the cybersecurity industry.
· Support for the development and strengthening of capacities of the Member States in the area of ​​cyber diplomacy, through seminars, conferences and workshops, and activities for the exchange of experiences in cyber diplomacy, cyber security and cyberspace.
In terms of scope, this is both a national and regional program.
B. Implementation of United Nations Security Council resolution 1540 (2004)
Purpose: 
To lend support to member states' efforts to implement resolution 1540 (2004), especially by providing technical and legislative assistance and boosting biosecurity and biocustody regulations through the adoption and enforcement of effective and appropriate standards. This forms part of already scheduled efforts by the CICTE Secretariat to support implementation of United Nations Security Council resolution 1540 (2004) on the nonproliferation of weapons of mass destruction. 
Expected outcomes:

· Dissemination activities.
· Bolstering of the regional network of contacts regarding resolution 1540 (2004).
· Training for government officials and public and private laboratories though an online open course that can be accessed without restrictions by all countries in the region.
· Research into the status of biosecurity and biocustody, with specific case studies.
· Virtual meetings in preparation for technical and legislative assistance to beneficiary countries.
· Legislative assistance.
· Training in biosecurity and biocustody through national courses tailored to beneficiary countries.
In terms of scope, this is both a national and regional program. Although, due to budgetary constraints, this project has a limited number of beneficiary countries, the mass online open course component can be made available to all member states. 
C. Prevention of violent extremism
Purpose 

To help member states follow up on the Declaration “Strengthening Hemispheric Efforts to Address and Counter Violent Extremism that is Conducive to Terrorism,” adopted by CICTE at its eighteenth regular session in May 2018, as well as implement international instruments in this field. Work in this area will also form part of efforts undertaken by the Committee Secretariat to help member states address the impact of COVID-19.

Expected outcomes:
· Organization of virtual forums and other activities geared to raising awareness and understanding of the violent extremism phenomenon.
· Identification of experts and institutions specializing in this field that can contribute to the debate sponsored by CICTE.
· Support with the sharing of experiences useful for crafting and implementing policies, frameworks, strategies, and concrete actions to prevent violent extremism.
The Committee Secretariat's work in this area will be regional in scope and adopt a hemispheric approach.
D. Border security (air, land, and sea borders)
Maritime Protection
Purpose: 
To help build maritime and port security capacity through specialized national and regional activities, using their own methodology and coordinated with the key actors involved in port protection capacity-building and with other specialized international bodies, such as the International Maritime Organization.
Expected outcomes:
· Support for developing the Regional Maritime Protection Strategy for the Eastern Caribbean and the Seven National Maritime Protection Strategies for the countries in that region.
· Help with evaluating current cargo and ferrying systems, processes, and operations in the port institutions of member states requesting an assessment, with a view to making recommendations for strengthening them in line with best international practices.
· Drafting of the Maritime Cybersecurity Manual.
In terms of scope, this is both a national and regional program. The beneficiaries are the OAS member states of the Caribbean.

Aviation security 
Purpose:
To help build installed capacity for complying with the standards and practices recommended by the International Civil Aviation Organization (ICAO) and the Convention on International Civil Aviation, especially Annex 17 - Security: Safeguarding International Civil Aviation Against Acts of Unlawful Interference and other recommendations to protect international civil aviation against possible acts of terrorism.

Expected outcomes

· Training of officials with operational responsibility and key actors for aviation security in identifying and mitigating domestic threats in airports.
In terms of scope, this is a regional program.
Cargo and container security
Purpose: 
To strengthen security mechanisms for cargo and the means used to ship it, especially procedures handled by customs and border security agencies.
Expected outcomes:

· Organization of training courses for at least 60 customs and border security officers in inspection techniques and protocols at land and sea borders.
· Development of three model online courses on cargo security at land and sea borders
· The holding of five virtual forums on cargo and container security.
In terms of scope, this is both a national and regional program. Countries benefiting from this program include: Colombia, Dominican Republic, Mexico, Peru, and Trinidad and Tobago.
Supply chain security / Authorized Economic Operator
Purpose: 
To reinforce supply chain security using authorized economic operators to create security for customs officials and facilitate trade for the companies forming part of the supply chain. The authorized economic operator enjoys multilateral recognition by the World Customs Organization (WCO). 

Expected outcomes:

· Training courses, technical advice, and information sharing regarding the usefulness of authorized economic operators. 
· Awareness-raising in A the private sector regarding the usefulness of authorized economic operators.
E.
Crowded spaces security, including tourist destinations and major events 
Purpose: 
To help enhance existing capacity, inter-agency coordination, and hemispheric cooperation to protect vulnerable targets and crowded spaces, including tourist destinations and major events, against possible terrorist threats. 

Expected outcomes:
· Support with developing national strategies for providing security for tourism and for large-scale events.
· Specialized training for the public sector tourism or security officials of the countries taking part in the program for implementing tourism security protocols and national action plans to provide security for major sports events.
· Establishment and consolidation of the network of national focal points for the major events security program.
· Restructuring of the knowledge management system of IPO-Americas, a regional initiative launched by the OAS and the United Nations Interregional Crime and Justice Research Institute (UNICRI) to enhance cooperation among OAS member states with regard to security at major events.
· Updating of the major events security planning model - IPO Manual.
In terms of scope, this is both a national and regional program. States benefiting from this program include Chile, Ecuador, El Salvador, and Caribbean countries.

F.
Technical and legislative assistance with combating the financing of terrorism
Purpose: 
To support member states that so request with combating terrorism and its financing by putting in place a legislative framework in keeping with their international legal obligations and international standards on money laundering and the financing of terrorism.
Expected outcomes:

· The provision of technical and legislative assistance to member states requesting it to combat the financing of terrorism and the proliferation of weapons of mass destruction.
· Facilities for information sharing and best practices among member states in combating terrorism and the financing thereof.
· Workshops and online forums on the implementation of targeted financial penalties and domestic lists for officials in the countries taking part in the program.
In terms of scope, this is both a national and regional program. Countries benefiting from this program include Panama and Paraguay.
G.
Inter-American Network against Terrorism
Purpose: 
To facilitate the sharing of timely information for preventing and countering terrorism in the region and for strengthening cooperation among designated individuals and institutions. The Network will be based on the (voluntary) participation of the OAS member states and will have a secured-access directory of institutional contacts, appointed by the member states, available 24/7. This project will be regional in scope. 

Expected outcomes:

· Design and implementation of the Network.
· Designation of a focal point for each member state, who will figure in the secured-access directory.
· The holding of at least one virtual meeting to facilitate the exchange of information and best practices among the member states.
· Sharing of experiences with other multilateral organizations with similar networks.
III.
Outreach: communications, consultations, cooperation 
The CICTE Secretariat will continue periodic consultations with the relevant authorities in OAS member states regarding the scheduling and implementation of its activities. It will also continue to work closely with OAS Permanent Observers.


The CICTE Secretariat will continue to reinforce existing cooperation mechanisms with the United Nations and its specialized agencies, as well as with other international and regional organizations. It will also continue to foster its ties of cooperation with civil society organizations, the private sector, and other strategic partners. 
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